AGENDA
TOWN BOARD MEETING

Meeting Date: Thursday, December 1, 2011 Town House, 179 Westchester Avenue
Meeting Time: 8:00 PM Pound Ridge, New York 10576-1743

CALL TO ORDER:

CALL FOR EXECUTIVE SESSION:

ANNOUNCEMENTS:

MINUTES: Acknowledge/correct/accept minutes of the Town Board Work Session held on
October 26, 2011, Town Board Meeting and Executive Session held on November 10, 2011 and
Town Board Work Session held on November 23, 2011.

PUBLIC HEARINGS: Public Hearing to consider adoption of 2012 Town Budget.

NEW BUSINESS:
e Pound Ridge Community Church - request permission to place a banner across
Westchester Avenue by the Fire Department for their Holiday Fair on December 9"
the banner will be up on December 2" and taken down on December 12" .
e Maintenance Department — requesting permission
1. to replace a portion of the carpeting in the Town House
2. to purchase a replacement plow for the gator
3. for Pound Ridge Museum roof replacement
e 2012 Association of Towns Meeting - Town Receiver of Taxes, Deborah Damascus and
Councilman Dan Paschkes are requesting to attend.

FINANCIAL MATTERS:

ADJOURNMENT:




