AGENDA

TOWN BOARD WORK SESSION


Meeting date:  Thursday, February 7, 2013 
Town House, 179 Westchester Avenue

Meeting Time:  5:30 PM




Pound Ridge, New York10576
PRESENT:  Supervisor:

Gary David Warshauer


        Councilmembers:

Richard Lyman






Daniel Paschkes






Alison Boak






Peter Falco


         Town Clerk:
            Joanne Pace

         Town Attorney:
            James J. Sullivan

1. Call for Executive Session  
Board Action:  Motion by Councilman Paschkes, seconded by Councilwoman Boak, all voting aye to hold an Executive Session immediately following the Work Session for personnel and legal matters.
· Dr. Hochman’s letter regarding Pound Ridge Elementary School Security

Supervisor Warshauer changed the schedule to have Dr. Jere Hochman, Superintendent of Schools, start the Work Session discussion regarding Pound Ridge Elementary School security.  The Town Board has had multiple conversations with residents regarding security at the school following the Sandy Hook incident.  Consultants will be giving a full evaluation of the schools and will make recommendations.  Until the results are finalized, the Chief of Police, David Ryan, doesn’t feel another meeting with the residents is necessary.  He feels that a lot is being done in the interim.   Councilwoman Boak feels that we should have a meeting even though there isn’t much more to discuss.  She feels that we should keep the line of communication open with the concerned residents.  
Dr. Hochman said that their Safety Committee met and mentioned that all the schools have been audited and they are in the process of feedback and collecting information to share with residents.  They are focused on prevention and response. In Dr. Hochman’s letter to the Town Board, he is requesting the Town provide a full time, all day police officer and car for their appropriate elementary school. They have also sent out questionnaires to families for their comments.  There is planning for metal detectors and inside and outside cameras in all buildings to have a presence of who is coming and going throughout the buildings.  They also have “greeters” at the entrances of the schools and campus monitors.  The School District has appropriate funds for hiring extra personnel.  
Board Action:  Motion by Councilman Paschkes, seconded by Councilman Lyman, all voting aye to move to Executive Session to discuss the specifics of what is being proposed with Dr. Jere Hochman and Chief David Ryan being present with the Town Board. 
2. Minutes: Acknowledge/correct/accept minutes of the Town Board meeting held on January 10, 2013.
This will be acknowledged at the Town Board meeting on February 14, 2013.

3. Discuss Agenda for the February 14, 2013 Town Board meeting, which tentatively   include the following items: 
· Continued Public Hearing- to consider adopting a Local Law to establish a Sustainability   Energy Loan Program in Pound Ridge and to enter into the proposed Energy Improvement Corporation Municipal Agreement, as supported by the Pound Ridge Sustainable Task Force and the Northern Westchester Energy Action Coalition, to provide low interest loans for energy improvements to commercial buildings.
Counsel Sullivan mentioned that he finished the analysis of the Energy Improvement Corporation Municipal Agreement and there is an honest disagreement.  There has never been a case enforced for a failure to make payments and the statement that it would be treated like all other liens is not accurate.  This does not prevent the Town Board from doing what they want to do.  There is no solution to it until you actually see a case.  Counsel also mentioned that there hasn’t been a solid case that the property owners are truly interested in participating in this agreement.  Some Town Board members mentioned that there is one property owner interested in the program, and for that reason, they should consider going forward with it.  Other property owners will be contacted and we will continue the Public Hearing at a future Town Board meeting.  
· Review the Fair and Affordable Housing Model Zoning Ordinance required by Westchester County Housing Settlement Agreement and consider scheduling a public hearing for its adoption.
Supervisor Warshauer announced that the Town Board just received information regarding an evening of presentations and dialogue “Furthering Fair & Affordable Housing in Northern Westchester” to be held on Wednesday, March 6, 2013 at 7:00 p.m. in the Bedford Town Court House in Bedford Hills, NY 10507.  It is facilitated by Pace Land Use Law Center and Housing Action Council.  They are asking for the Town’s support of the seminar and permission to send out the flyer.  This will be taken off the February 14, 2013 Town Board agenda so that Town Board members can attend and discuss this after the presentation.  
Board Action:  Motion by Councilman Paschkes, seconded by Councilman Lyman, all voting aye to add our support as a sponsor to the presentations and dialogue “Furthering Fair & Affordable Housing in Northern Westchester” to be held on Wednesday, March 6, 2013 at 7:00 p.m. in the Bedford Town Court House in Bedford Hills, NY 10507.  It is facilitated by Pace Land Use Law Center and Housing Action Council.  
Clay Fowler, Chair of Planning Board, attended the meeting to give the Planning Board’s recommendations and comments on the Fair and Affordable Housing Model Zoning Ordinance.  Clay has taken a look at Bedford’s ordinance and North Salem’s ordinance and feels Pound Ridge is closer to North Salem’s draft regarding their conditions.  Clay and the Planning Board feel that we should have one in ten units as affordable housing versus the one in five units.  We don’t have an ordinance permitting multi-family housing, so that would mean we would have to start there and modify what we do have.  We do have the senior zoning that needs to be amended to remove the priority list.  Supervisor Warshauer feels that we should adopt the model ordinance and then look at the senior zone and get the Planning Board involved to look at how that would be modified.  
Councilman Paschkes said that we should look at the floating zone or overall ordinance because of the uncertainty of the floating zone because no one knows where it would fall/land.  Supervisor Warshauer does not disagree with anything that has been said; however, it is not the time to discuss that part.  The first step is to adopt the model ordinance and modify the requirements and suggestions.  Clay Fowler said that what we have is not an actual ordinance but are requirements or suggestions.  Supervisor Warshauer suggested finalizing a draft ordinance from the model requirements and suggestions from the County and remove what does not apply to Pound Ridge.  Most of the italic components should be eliminated.  
Clay Fowler has a couple of places to put higher density housing, for example, Scotts Corners area.  He feels we should emphasize one in ten instead of one in five units and also make smaller houses.  We can also enact incentives in the multi-family zones such working with accessory apartments.  
Councilman Paschkes brought up the fact that the Town Board is being asked to increase the recreation fee in the fee schedule from $10,000 to $12,000 tonight and he would like to discuss this matter as it may pertain to the building of affordable housing units.  He feels that it would be too great a fee to apply when the builder is trying to cut back on the cost.  It was suggested that we codify a waiver of recreation fees if affordable housing is part of the development. Discussion followed as to possible waiver percentages and it was basically agreed that it is safe to state that the recreation fee may be waived up to 50% for affordable housing development.  
David Stolman, F.P. Clark Associates, will be asked to draw up a draft ordinance for the Town Board to review.  

RESOLUTION #:   57 -13

Board Action:  Motion by Councilman Lyman, seconded by Councilman Paschkes, all voting aye on the following:

RESOLVED, that the Town Board hereby authorizes Supervisor Warshauer to send information to David Stolman at Frederick P. Clark Associates to draw up a draft Fair and Affordable Housing Zoning Ordinance for the Town of Pound Ridge.  The cost of drafting the ordinance shall not exceed $2,500.00 and he must attend the Planning Board meeting on February 26, 2013 to discuss it.  
· 2012 Year End Encumbrances and balances transfers.
· Water Control Commission – requesting approval to release bonds for work that was satisfactorily completed.
RESOLUTION #:  58 -13
Board Action:  Motion by Councilman Paschkes, seconded by Councilman Lyman, all voting aye on the following:

RESOLVED, that the Town Board hereby authorizes the following Water Control Commission Bond Release as all work has been satisfactorily completed:

Lawrence Fleischer, 23 Miller Road, Block 9318 Lot 1.29, $5,000 cash bond for construction of a swimming pool;

Elin London, 82 Pound Ridge Road, Block 9452 Lot 80, $3,000 cash bond for a geo thermal system;

Donald Check, 11 Pine Drive, Block 9320 Lot 111, $15,000 cash bond for mitigation planting plan;

Pound Ridge Golf Club, 18 High Ridge Road, Block 9316 Lot 18.9, $20,000 paper bond for mitigation and planting plan;

Teri Pike, 28 Bayberry Way, Block 9453 Lot 52, $5,000 cash bond for garage & cabana and $5,000 cash bond for construction of addition;

Donna Simon, 22 Westchester Ave., Block 9455 Lot 10, $2,000 cash bond for construction of addition;

J. Madden, 61 Pound Ridge Road, Block 9816 Lot 12.1, $20,000 cash bond for 2nd floor addition and renovations.

· Recreation Department- requests approval for Playground Medic to do the      playground inspection at the Town Park
 -requests permission for Dave Goldberg to attend the annual NYS Recreation & Parks Society conference on March 17, 2013
-request for refund deposit for Conant Hall

· Conservation Board – requesting authorization to pay for a Pound Ridge youth to attend NYS Dept. of Environmental Conservation Education Summer Camp.
· Police Dept. – requests to accept a grant of $25,000 for purchase of tactical equipment, no matching fund required.

Chief Ryan is requesting a budget amendment of $30,200 to his equipment line A3120.201 for   specialized equipment.  He is not budgeted for this; however, he applied and received a grant for $30,200.  The grant is pre-paid and the Town will receive the check as soon as we accept the grant.  No matching fund is required because it is not a government grant.
RESOLUTION #: 59-13
Board Action:  Motion by Councilman Lyman, seconded by Councilman Paschkes, all voting aye on the following:

RESOLVED, that the Town Board hereby accepts the $30,200 grant for specialized    equipment.   
· Building Dept. – request to purchase and outfit a new four wheel drive vehicle, total cost $35,725.75 budgeted in 2013.

· Town Clerk – request approval to purchase seven additional smoke detectors that had to be replaced by Attack Cat.

· Highway Department- request authorization to advertise for the annual road materials/services
· Monthly Reports
· Pay Bills
Other Discussion:
· Proposed Parking District Commission

Supervisor Warshauer is suggesting creating a Parking District Commission to get the property owners more vested in projects in the Parking District and what they hope to accomplish in the District.  Counsel Sullivan said that we can form a Parking District Committee to have the property owners voice their thoughts but it should not be a Commission.  It could be an advisory committee of property owners.  Supervisor Warshauer was planning on meeting informally with several of the property owners on  Saturday, February 9, 2013 but it had to be postponed due to the inclement weather.  It will be rescheduled for Saturday, March 2, 2013 at 9:00 a.m. at the Town House.  
Board Action:  Motion by Councilwoman Boak, seconded by Councilman Lyman, all voting aye to hold a Work Session on March 2, 2013 at 9:00 a.m. at the Town House to discuss the possibility of creating a Parking District Commission or Committee with the property owners.  

· Federal Monitor’s request to identify potential affordable housing sites

Counsel Sullivan will draft a letter outlining the steps the Town has taken towards promoting fair and affordable housing.  
· Proposed Fees Schedule amendments

· 2013 Planning and Engineering Consulting Services Agreements

The Town Board has received a proposal from Frederick P. Clark Associates, Inc. for Planning Services Agreement for 2013 and a proposal from Woodard & Curran for their engineering services for 2013.  The Town Board has not received a final recommendation, so they will put it off until the next meeting.

· Proposed “Adopt a Triangle” maintenance program

Councilman Lyman is proposing an “Adopt a Triangle” maintenance program for the Town’s road intersection triangles.  The Maintenance Department currently does the weeding, pruning, mulching and mowing.  In an effort to save cost and increase the efficient use of time in the maintenance Department, Councilman Lyman is proposing this program for local landscape businesses.  It would be uncompensated and random in assignment.  In exchange for their services, a sign could be erected stating who maintains the triangle as a service to the community.  The major focal triangles would be at the Library, Community Church, West Lane and Pound Ridge Road (donated parcel).   Councilman Paschkes would like language in the agreement that if the landscaper does not keep the triangle up or if it is not done in the appropriate manner, the Town Board has the authorization to let them go.  Deputy Supervisor Powers suggested giving all the triangles to one person.  That was disputed for now to allow multiple landscapers to participate.  
RESOLULTION # 60-13

Board Action:  Motion by Councilman Paschkes, seconded by Councilwoman Boak, all voting aye on the following:

RESOLVED, that the Town Board hereby authorizes Councilman Lyman to move forward with the “Adopt a Triangle” project by preparing the agreement for review by the Town Board.  
· Theatre Group’s scheduled use of Conant Hall and other issues

This matter will be put off to a future meeting and may need to be an Executive Session because it involves personnel matters.
· Dual Vehicle Fuel Pilot Program – revised Paraco Agreement

Councilman Lyman and Counsel Sullivan met with Andrew Mirchin, Director of Market Development for Paraco Gas, and they don’t have an agreement to present to the Town Board yet because it is a new operation for them.  They will get their lawyers to get an agreement together and the Town Board will then review it at a future date.  
There being no further business to come before the Town Board, the meeting adjourned at 9:30 p.m.













