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TOWN OF POUND RIDGE 
HUMAN RESOURCE CONSULTING SERVICES PROPOSAL 

 

 
Public Sector HR Consultants LLC (PSHRC) is a full-service human resource 
management firm specializing in the public sector.  We are very proud of our reputation 
which has been built upon the positive results we have been able to produce for our 
clients over the past twenty-plus years.  Our firm is unique in its singular focus on the 
human resource needs of local government agencies and our understanding of the 
special circumstances that apply to NYS government entities.  Working as an integrated 
team, our professional staff has the experience in human resource management and 
employee relations to provide the research, guidance and solutions to meet our clients’ 
human resource management needs.  We have provided professional HR services to 
more than 300 municipalities at the county, city, town, village and special district levels. 
 

SCOPE OF SERVICES 
 
The following is a description of the professional services PSHRC proposes to 
provide the Town of Pound Ridge. 
 
1. On-Site Consultation 

 
PSHRC will provide on-site consultation on a schedule to be mutually developed 
based on the needs of the Town.  Each day is expected to be approximately six 
hours.  The focus of these on-site visits will be to analyze the Town’s current HR 
processes to identify areas in need of improvement.  Those areas will include, but 
are not limited to: 
 
a. Personnel Record-keeping and Files 
b. Personnel Forms 
c. Personnel Policies and Procedures 
d. Compliance with Federal and State Labor Regulations 
e. Leave Management (FMLA, CSL §§71, 72, and 73, Workers’ Compensation) 
f. Corrective Action and Progressive Discipline Procedures 
 

2. Unlimited Telephone / E-mail Consultation 
 
PSHRC will provide unlimited telephone and e-mail consultation on issues related to 
human resource management and federal and state labor regulation compliance, 
including, but not limited to, assistance with discrimination and human rights issues, 
sexual harassment, the Family and Medical Leave Act, the Americans with Disabilities 
Act, equal employment opportunity. And civil service compliance. 
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3. Employee Handbook 
 
Provide guidance on the Town of Pound Ridge Employee Handbook which is currently 
under development. This includes unlimited phone consultation on Employee Handbook 
interpretation and implementation. Revise and update the Employee Handbook as 
needed. 
 
4. Controlled Substance and Alcohol Testing 
 
Provide guidance on the Town of Pound Ridge’s Controlled Substance and Alcohol 
Testing policy.  This includes unlimited phone consultation on application of the policy. 
 
5. Personnel Files and Forms 
 
Develop personnel forms as needed to ensure accurate employee administration and 
adherence to applicable compliance requirements.  Provide guidance on the Town’s 
personnel files with respect to the overall maintenance control, storage, and access of 
personnel files. 
 
6. Workers’ Compensation, 207-c, Short-Term Disability, and FMLA Administration 
 
PSHRC will provide assistance in medical leaves of absence and return-to-work 
procedures.  Act as the Town’s designated FMLA Administrator on leaves taken under 
the Family and Medical Leave Act and the Town’s Family and Medical Leave Policy 
including preparation of the necessary paperwork including approval and denial letters.  
PSHRC will provide education and assistance for leaves pertaining to Civil Service Law 
§§71, 72 and 73. 
 
7. Coaching, Counseling and Corrective Discipline 
 
Provide unlimited telephone and e-mail guidance on issues related to employee 
coaching, counseling, and corrective discipline.  For an additional fee of $195 per hour, 
PSHRC will directly handle such matters to the extent requested by the Town (e.g. 
drafting counseling memos, disciplinary notices, settlement agreements, etc.) 
 
8. Recruiting, Interviewing, and Hiring Procedures 
 
PSHRC will provide guidance in the Town’s recruiting, interviewing and hiring 
procedures.  Provide forms for telephone screening, reference checking, and applicant 
screening.  Assist with the recruitment of positions including drafting advertisements.  
Assist in the interviewing process by developing interview questions and assisting in 
evaluating applicants following the interview process. 
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9. Civil Service Administration 
 
Assist with administration of procedures ensuring adherence to civil service 
requirements, including preparation of New Position Duty Statements (LJ-3 and LJ-2s) 
and Job Classification Questionnaires for new or revised positions. 
 
10. Workplace Investigations 
 
At the request of the Town, conduct investigations into a variety of workplace issues 
including potential employee misconduct, complaints of harassment, including sexual 
harassment, and allegations of workplace violence.  Workplace investigations will be 
charged a separate fee of $195 per hour. 
 

FEES FOR SERVICES 
 
Human Resource Management Consulting – The fee for providing the Town of Pound 
Ridge with the services specified in number 1 above, or any services performed on-site, 
will be $195 per hour.  The fee for providing the Town of Pound Ridge with the services 
specified in numbers 2 – 9 above will be $1,000 per month. 
 
Additional Consulting Services – Upon specific request and authorization, PSHRC will 
provide additional consulting services not included in the above scope of services at a 
rate of $195 per hour, or for a project fee mutually agreed upon between the Town and 
PSHRC.  (Examples may include consultation provided at the Client’s location; 
conducting workplace investigations; preparation and management of counseling memos 
and disciplinary actions; etc.).  Any on-site consultation requiring travel between the 
consultant’s primary office location and the Town, or to any other location remote from the 
consultant’s primary office location, time spent in transit shall be billable at a rate of $100 
per hour.  (Note that the approximate round trip transit time from PSHRC’s Rhinebeck 
location and the Town Hall is 2.5 hours.) 
 
Travel Expenses – The Town of Pound Ridge will agree to reimburse PSHRC for any 
travel expenses directly related to providing services described in this agreement.  Travel 
will originate from PSHRC’s Rhinebeck location.  The mileage rate that will be charged 
shall be the IRS mileage rate in effect at the time travel occurs. 
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TOWN OF POUND RIDGE 
RESOLUTION 

 
Regarding 

16 Colonel Sheldon Lane 
Block 9816, Lot 37.2 

 
 
 WHEREAS, in the year 2012, the Town of Pound Ridge commenced a proceeding to 
enforce the payment of delinquent taxes and other lawful charges which had accumulated and 
became liens against certain property; and 
 
 WHEREAS, included in this proceeding of delinquent taxes was the property designated 
as Block 9816, Lot 37.2, owned by John A. Vernon, a/k/a 16 Colonel Sheldon Lane, Pound 
Ridge; and 
 
 WHEREAS, the Town of Pound Ridge and John A. Vernon, as owner, negotiated a pay-
off agreement concerning the unpaid taxes owed on or about May 18, 2018, which was thereafter 
amended by agreement dated July 19, 2021 (collectively the “Pay Off Agreement”); and  
 
 WHEREAS, the Town Board passed Resolutions approving the Pay Off Agreement; and 
 
 WHEREAS, John A. Vernon has paid to the Town the sum of $238,642.50 which 
represents all taxes, interest, costs and penalties due under the Pay Off Agreement; and 
 
 WHEREAS, John A. Vernon has requested the Tax Receiver issue Redemption 
Certificates with respect to all tax liens covered by the Pay Off Agreement; and 
 
 WHEREAS, the Town Receiver has requested confirmation from the Town Board in the 
form of a formal resolution confirming full payment of the Pay Off Agreement and authority to 
issue to John A. Vernon the requested Redemption Certificates; it is hereby 
 
 RESOLVED, that in light of John Vernon’s payment in full, the Town of Pound Ridge 
Receiver of Taxes is authorized to issue to John A. Vernon Redemption Certifications for tax 
liens for the years covered by the Pay Off Agreement in light of John Vernon’s payment in full. 
 
Adopted:                              , 2022 
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TOWN CLERK’S CERTIFICATION 
 

STATE OF NEW YORK  ) 
     :ss.: 
COUNTY OF WESTCHESTER ) 
 
 
 I, the undersigned Clerk of the Town of Pound Ridge, Westchester County, New York, 
DO HEREBY CERTIFY: 
 
 The Town Board of the Town of Pound Ridge at a public meeting duly called and held on 
January     , 2023, on motion by ________________, seconded by ___________________, all 
voted aye on the following resolution: 
 
 BE IT RESOLVED, that in light of John Vernon’s payment in full, the Town of Pound 
Ridge Receiver of Taxes is authorized to issue to John A. Vernon Redemption Certifications for 
tax liens for the years covered by the Pay Off Agreement. 
 
 IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the Town 
of Pound Ridge, New York this           day of                                     , 2023. 
 
 
 
 
      ____________________________________ 
       Erin Trostle 
       Town Clerk 
       Town of Pound Ridge 
 
 
SEAL 

















 

 

Jodi Elkins-Desforges  
 

   

Contact 

31 Salem Rd 

Pound Ridge, NY 10576 

917-913-4770 

jodielkins@gmail.com 

 

To: 

Dear Ellen, 

 

It is with regret that I need to inform you of my resignation from the 

Conservation Board. 

 

I have very much enjoyed my time on the board but am now facing 

incredible time constraints that I feel will impact my ability to add 

value. 

 

Thank you for the opportunity to serve on this board, and if my 

situation changes I would love to see if there is an opportunity to 

rejoin in the future. 

 

Sincerely, 

 

Jodi Elkins-Desforges 

 

 

Ellen Grogan 

Pound Ridge Town 

Conservation Board Lead 

 

 


























