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Proposal # 035730.1

Date Issued: 05.02.2022

Expiration Date: 05.30.2022

Statement of Work

Pound Ridge Town Hall (Client) has requested the assistance of Winxnet, LLC, doing business as Logically (“Logically”) to present this quote for 
product and Labor to migrate email to Microsoft 365, replace aged servers and aged networked infrastructure 

This is a time and materials project and based upon current deliverables and assumptions is expected to take approximately 117 hours. 
Unknowns, changes to assumptions, or scope changes may impact this estimate and will require approval by Client before making any 
modifications to this original time estimate.

Deliverables:

365 Migration - Phase I - Mail Prep and 365 Portal
365 Tenant Provisioning
Configuration of Azure AD Cloud Sync
Cleanup of existing mailboxes in on premise Exchange (Former employees, converting service accounts to shared mailboxes or DLs)
Assign license to all mailboxes being migrated

365 Migration - Phase II - Mail Services Migration
Establish Mailbox environment
Pre-Seeding user mailbox data to Azure tenant 
Work with client on final cut schedule of mailboxes and user notification
Perform final cut of mailboxes
Update SPAM filter, DNS and MX records as required
Barracuda Configuration 
Public Folder Export / Import
O365 Email Support - Provide remote Go-live support for moved users 
Configuration of MFP Print & Scanned to email devices

365 Migration - Phase III - MFA
MFA Enablement O365 mailboxes
Train the trainer - MFA Enrollment with test users and train Client POC for enrollment remaining users
Documentation of user MFA process for client Trainer to use during full rollout
Post MFA cutover support - as each group is migrated

365 Migration - Phase IV - Post-Op and Documentation Updates
Remove Exchange from On-Prem Exchange Server for customer repurpose
Update new user / computer documentation

365 Migration - Phase V - MFA for VPN
Configure FortiClient VPN with Microsoft MFA
End User Support

Server Replacements Phase I - Host/Server Build
Host/Server Build
Initial Virtual Servers
NOC Items

Server Replacements Phase II - TH1 Migration
TH1 Migration Items
Domain Controller Migration Items
File Server Migration Items
Print Server Migration Items
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Statement of Work

App Server Items
Vendor Facilitation
Post Cutover Support

Server Replacements Phase III - TH2 Migration
TH1 Migration Items
App Server Items
Vendor Facilitation
Post Cutover Support

Server Replacements Phase IV - Decoms Documentation
Old Server Decoms
Updated documentation

Firewall / Access Points Upgrade Phase I - Replace TH Firewall
Base configuration
Review and export of current firewall rules
Config Update

Firewall / Access Points Upgrade Phase II - Firewall Onsite Installation
Onsite Installation of device
Testing
Post cutover support
Updated photos, diagrams, documentation

Firewall / Access Points Upgrade Phase III - Access Point Configuration
Deploy Base configuration
Config Update

Firewall / Access Points Upgrade Phase IV - Access Point Onsite Installation & Testing
Onsite Installation of device
Testing
Post cutover support

Project Specific Notes & Assumptions:

Logically has access to the necessary DNS registrars to make the necessary adjustments for the migration 
End users have at least Office 2016 in place on the workstations. If not additional licensing will need to be purchased.
Client is aware that email will be available immediately after the cutover via Outlook Web Access
Client is aware that this is a significant, impactful change for their end users which could lead to work disruption
High level documentation will be provided for users to connect their mobile devices and OWA access
Logically will be assisting both remotely and onsite the day after the cutover to ensure end users are accessing email
Logically will be updating devices that need to leverage email (printers, scanners, voicemail, etc) the following business day 
Client is aware that this effort reflects the necessary <hardware and/or software licensing> costs associated with the upgrade
Client is aware that Logically may need to interact with your line of business vendor on the transition to a new server, and that any vendor-
specific costs are not reflected on this SOW
Client is aware that some <server/application/network> downtime may be needed in this effort
Client is aware that all labor efforts presented is assuming that the work takes place during regular business hours. If the labor needs to take 
place afterhours or during a weekend, that OT rates are applicable
The end user workstations will remain powered on / logged on during the specific cutover date/time 
Client is aware that any items not explicitly defined in this scope of work will be considered as a change order as a separate billable 
engagement

Project Prerequisites & Client Responsibilities    

 Client will designate a single point of contact for all communications and to support coordination with all Client staff.

 Client is responsible for purchasing any equipment, software, or licenses not included as part of the project such as cables, anti-
virus, etc.

 Client is responsible for providing any wiring or cabling services required to implement this project.

 Client is responsible for any carpentry requirements such as drilling holes for cables, mounting computers or monitor brackets, 
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anchoring server racks, installing conduit, etc.

 Client is responsible for the procurement and scheduling of all utilities, including Internet Services

Standard Notes & Assumptions

Note: Any changes to the following assumptions may result in a change in scope to the project and resulting change order.

 Logically will be granted remote access with Admin privileges to modify and configure. 

 Logically does not dispose of equipment, but can recommend companies to utilize their service.

 Vendors should request 48-hour notice to access server room (other than for emergencies).

 Vendors should coordinate and plan with Logically if they wish to change or add devices with IP addresses.

 Vendors should not plug in RJ45 or fiber to any network devices.

 During the project, both parties will communicate changes prior to implementation for impact review. 

 Internet/Network connection is capable of typical broadband speeds.

 All software in Client‘s environment is up to current vendor-supported levels.

 Work will be remote unless otherwise noted; if necessary Logically will be granted on site access to any areas required to complete
requested work.

 Travel is billed portal to portal at standard consulting rates.

 Work may necessitate down time for Client or its workers. Down time required within business hours will be agreed upon prior to
any outage.

 All work will take place during normal business hours of M – F, 8 am – 5 pm, unless otherwise noted. Request for after-hours and
weekend work may result in a change order. 

 Projects involving hardware installation could take as long as 5 weeks to begin the implementation, from the time that the contract
is signed and product prepayment has been received. Some products can take 2-3 weeks to be delivered, and product staging and
testing can take 1-2 weeks to complete before installation can begin.

 Sufficient power and power protection for the new hardware is in place or will be purchased by Client.

 Sufficient space is available for any new equipment.

 Project delays on the part of Client will result in a new timeline, dependent on engineering availability.

 If the tasks outlined in this Statement of Work are on hold for more than 60 days by Client, a project reengagement fee may apply.

 All specifications and information provided to Logically by Client are correct and accurate to the best of Client’s knowledge. Incorrect
or inaccurate information from Client may result in a change request from Logically and additional hours.

 Client agrees to pay for actual hours worked.

 Continuous pre-approval of expected hours will take place throughout this project.

Hardware Price Qty Ext. Price

Given current supply chain challenges, please note stock may be limited or options may change between the time a product is quoted and 
ordered. We will notify you directly if your order is impacted.

HPE ProLiant DL380

Gen10 Intel Xeon-G 5218 16-Core 
32GB (1 x 32GB)
RDIMM 8 x Hot Plug 2.5in 
3yr Next Business Day Warranty

$17,615.08 1 $17,615.08

Aruba 6000 48G Class4 PoE 4SFP 370W Switch - 48 Ports - Manageable $2,068.45 1 $2,068.45
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Hardware Price Qty Ext. Price

Fortinet FortiGate 80F Network Security/Firewall Appliance w/ 3 year UTP subscription $4,029.51 1 $4,029.51

Fortinet FortiAP FAP-231F 802.11ax 1.73 Gbit/s Wireless Access Point $580.31 1 $580.31

Subtotal: $24,293.35

Software Price Qty Ext. Price

Windows Server 2022 Standard - 16 Core License Pack $1,069.00 2 $2,138.00

Microsoft Windows Server 2022 - 1 User CAL $46.00 60 $2,760.00

Windows Server 2022 Remote Desktop Services - 1 User CAL $145.00 10 $1,450.00

Windows Standard Office 2022 $451.00 6 $2,706.00

Subtotal: $9,054.00

Monthly Recurring Service Recurring Qty Ext. Recurring

Office 365 Government - GCC Exchange Online - P1 License(s)

Office 365 Government - GCC Exchange Online - P1 License(s)

$4.00 62 $248.00

Azure Active Directory Premium P1 for Government

Azure Active Directory Premium P1 for Government

$6.00 62 $372.00

Monthly Subtotal: $620.00

Project Labor Price Qty Ext. Price

Project Coordination Fee $3,845.00 1 $3,845.00

Fixed Fee Service - PS Infrastructure $19,223.00 1 $19,223.00

Subtotal: $23,068.00

Terms and Conditions

This Terms and Conditions Agreement (the “Agreement”) is entered into by and between Winxnet, LLC, doing business as Logically 
(“Logically”)”, a Delaware limited liability company having its principal offices at 63 Marginal Way, Portland, Maine (“Logically”) and the 
undersigned customer (“Customer”).

This proposal, and any subsequent proposal executed by Logically and the Customer named below, and including the Master Service 
Agreement at https://www.logically.com/agreements/master-services-agreement and all terms referenced herein and therein and all 
attachments and addenda hereto, govern Customer’s purchase of the Services (collectively, the “Agreement”) and by executing this proposal, 
Customer agrees to each of the foregoing. This proposal is effective as of the last date of signature by both Logically and Customer as set forth 
below (the “Effective Date”).

1. The content of this Agreement and any related statement of work, scope of work, managed services agreement, outsourcing agreement, or 
other quotation or proposal (each, a “Work Order”) is confidential. Unless required by law or authorized in writing by the other party, neither 
this Agreement nor the Work Order is to be disclosed to any person or organization other than those who need to know the terms of this 
Agreement or the Work Order to assist either party, or act on either party’s behalf, to exercise its rights or perform its obligations hereunder 
or thereunder.
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Terms and Conditions

2.  The pricing information, estimates, and all other proposed solutions included in this Agreement or the Work Order are based on Logically’s 
understanding and assumptions of the requirements and environment represented in the corresponding Work Order, and on Logically being 
awarded the entire scope of the work being requested (collectively, the “Conditions”). In the event any of the Conditions are not accurate or if
any Condition changes or is altered during the term of this Agreement, Logically shall have the right to terminate this Agreement and any 
related Work Order immediately upon notice to Customer.

3.  Pricing is valid for a period of thirty (30) calendar days from the date of submission. All pricing is shown in U.S. dollars and does not include 
applicable taxes or certain other charges such as VAT, travel duty, or freight charges.

4.  If any Work Order is terminated early for any reason other than by Logically for convenience in accordance with the Master Services 
Agreement, then a termination charge shall be due from Customer to Logically on the termination date. The termination charge for each 
service is as set forth on the applicable Work Order (“Termination Charge”). Customer agrees that the damages that would be sustained by 
Logically from Customer’s early termination or default of a Work Order or this Agreement cannot readily be determined and that the 
termination charge constitutes “liquidated damages” and not a penalty. Customer waives any claim that such termination charge constitutes 
a penalty.

5.  Project Payment Information: 

  100% of product payment is due prior to ordering products.

 Shipping Charges may change based on actual costs.

  Fixed Fee Labor - Will be invoiced based upon project completion.

 Please note that all prices reflect a 3% discount based on payment via check. The 3% discount will be removed if payment is made 
via credit card.

 If the Billing Contact is different from the undersigned, please provide Billing Contact details:

Name: 

Mailing Address: 

Phone Number:

E-mail Address:

6.  Customer agrees that, if it has not done so already, it shall review and enter into a Master Services Agreement between Logically and 
Customer in addition to this Agreement and any applicable Work Order. Unless explicitly provided otherwise therein, in the event of a direct 
conflict between: (a) the terms of a Master Services Agreement and any Work Order, the terms of the Master Services Agreement shall 
control; (b) the terms of a Master Services Agreement and this Agreement, the terms of the Master Services Agreement shall control; and (c) 
the terms of this Agreement and a Work Order, the terms of this Agreement shall control. This Agreement shall be governed and construed in 
accordance with the laws of the State of Maine.

7.  Unless otherwise agreed in writing, payment for services is due within fifteen (15) days of the date of issuance of the invoice by Logically. 
Customer shall pay to Logically a late payment charge of one and one-half percent (1.5%) per month or the maximum rate permitted by 
applicable law, whichever is less, on any unpaid amount for each calendar month or fraction thereof that any payment to Logically is in 
arrears. Customer agrees to pay all costs of collection, including court costs and reasonable attorney’s fees, incurred in the collection of any 
amount past due. Customer acknowledges that Logically may participate in, and retain the benefit of, vendor incentive plans, rebate 
programs, or other programs with, among others, its travel providers wherein Logically may receive benefits, such as frequent flyer miles or 
other consideration.

I, THE UNDERSIGNED, AGREE TO THE ABOVE TERMS AND CONDITIONS. ADDITIONALLY, I ALSO CERTIFY THAT I HAVE REVIEWED THE 
PRODUCTS AND/OR PROJECT DELIVERABLES ASSOCIATED WITH THIS ESTIMATE AND UNDERSTAND THAT ANY PRODUCTS OR PROJECT 
DELIVERABLES NOT EXPLICITLY STATED IN THIS ESTIMATE WILL BE OUTSIDE THE SCOPE OF THIS ESTIMATE AND WILL REQUIRE ADDITIONAL 
FUNDS TO PROCURE OR IMPLEMENT.
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Quote Summary

Description Amount

Hardware $24,293.35

Software $9,054.00

Project Labor $23,068.00

Subtotal: $56,415.35

Shipping: $150.00

Total: $56,565.35

Monthly Expenses Summary

Description Amount

Monthly Recurring Service $620.00

Monthly Total: $620.00

Acceptance

Pound Ridge Town Hall

Signature:

Name: Steve Conti

Date:
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RESOLUTION SUPPORTING THE CLEAN WATER, CLEAN AIR, GREEN JOBS 
ENVIRONMENTAL BOND ACT 2022 

Whereas, providing clean drinking water and protecting our local rivers, bays, lakes, streams 
and waterfronts from pollution is paramount to quality of life in New York State and the Town of 
Pound Ridge; and 

Whereas, modernizing water infrastructure will safeguard clean water, reduce flooding, reduce 
lead exposure and other public health threats, and create jobs; and 

Whereas, the Town of Pound Ridge is vulnerable to extreme weather including deadly heat 
from rising temperatures and flooding from severe storms that put people, properties and public 
assets across the County at risk; and 

Whereas, upgrading transportation and stormwater infrastructure, restoring natural resources, 
growing urban forests, building green roofs and upgrading cooling centers will reduce the 
impact of extreme weather, saving lives and money; and 

Whereas, the COVID-19 pandemic demonstrated the importance of outdoor recreation and 
access to fresh, local food, as people flocked to local parks and sought out healthy foods for 
their families; and 

Whereas, upgrades to facilities at state and local parks and preserves and the creation of new 
outdoor recreational areas will benefit our region by protecting wildlife habitat, providing more 
people access to nature, and creating jobs in the outdoor recreation economy; and 

Whereas, the Clean Water, Clean Air, Green Jobs Environmental Bond Act of 2022 would 
authorize the four billion and two hundred million dollars of bonds to finance critical 
environmental restoration, clean water, and infrastructure projects across New York State; and 

Whereas, the funds would be targeted towards protecting clean water, reducing flood risk, 
restoring natural resources, protecting open space and farmland, and reducing the pollution that 
causes climate change; and 

Whereas, the Clean Water, Clean Air, Green Jobs Environmental Bond Act of 2022 was 
passed by the New York State Legislature as part of the 2022-23 New York State Budget and 
will appear on the November 8, 2022, New York State General Election Ballot for voter 
approval; and 

Whereas, the Clean Water, Clean Air, Green Jobs Environmental Bond Act of 2022 includes 
strong labor provisions and will support more than 84,000 family-sustaining jobs for New 
Yorkers; and 

Whereas, the Clean Water, Clean Air, Green Jobs Environmental Bond Act of 2022 would 
enable New York State and the Town of Pound Ridge to address pollution and public health 
threats in disadvantaged communities. 

Resolved, that the Legislature of the Town of Pound Ridge supports passage of the Clean 
Water, Clean Air, Green Jobs Environmental Bond Act of 2022. 

DATED: October 11, 2022 
Pound Ridge, New York Kevin Hansan, Town Supervisor 



From: Nicole Engel
To: Nicole Engel
Cc: Nicole Engel
Subject: No Thru Traffic sign on Highview
Date: Friday, October 7, 2022 10:44:15 AM

On Oct 4, 2022, at 3:35 PM, David Alfano <dalfano@lewisboropd.com> wrote:


Dear Town Supervisors,

On 3/30/2022, I placed LPD's All Traffic Solutions (ATS) electronic speed sign
out on Ridgefield Avenue in the vicinity of the Lewisboro / Pound Ridge border
in order to obtain volume of vehicles traveling eastbound. After approximately 6
weeks I determined that enough data was gathered. Upon reviewing the data, it
was determined that on a daily average, 614 vehicles were turning onto Highview
Rd from Route 124 between the hours of 00:00 - 23:59.

Currently, the Town of Pound Ridge has a ‘No Right Turn’ sign located s/b Route
124 at Highview Rd between the hours of 5:00pm – 8:00pm. Data further showed
that during those specified hours of the ‘No Right Turn’ there were 102 vehicles
traveling from Route 124 heading eastbound on Highview / Ridgefield Ave. I
contacted PRPD and Lt. Kieran Murray was gracious enough to schedule PRPD
patrols to enforce the traffic control device M-F between the hours of 1700-1900
from May 18th – June 17th. This helped curbing the volume on a temporary basis
but overall, the volume reverted back to high daily volume and the sign
disregarded by motorists. (This is also the same issue the Town of Lewisboro has
on vehicles turning illegally onto Ridgefield Ave from Route 35).

I feel that changing the sign from ‘No Right Turn’ to ‘No Thru Traffic’ on both
ends as well as updating Navigation vendors such as: Waze, Google Maps, etc
will have a major impact in decreasing the volume of vehicles traveling through
this residential narrow roadway.

Please also see attached ATS data for your reference. Any further questions,
please feel free to reach out.

Very Respectfully,

-Dave

Chief David Alfano
Lewisboro Police Department
79 Bouton Road
South Salem, New York 10590
Dalfano@lewisboropd.com
HQ: 914-763-8903

mailto:chiefofstaff@townofpoundridge.com
mailto:chiefofstaff@townofpoundridge.com
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Volume by Time
68 Ridgefield Ave, EB

End: 2022-05-16

Times: 0:00-23:59

Start: 2022-03-30

Time View: By Day of Week (Avg Volumes)

Speed Bins: Size 10, Range 1 to 150

Day 00:
00

01:
00

02:
00

03:
00

04:
00

05:
00

06:
00

07:
00

08:
00

09:
00

10:
00
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00

12:
00

13:
00

14:
00

15:
00

16:
00

17:
00

18:
00

19:
00

20:
00

21:
00

22:
00

23:
00

Avg
Total

Sun 6 2 1 0 1 1 5 13 19 19 37 43 36 48 48 36 38 24 21 14 11 7 6 1 431

Mon 1 1 1 1 0 3 13 26 52 29 29 38 33 33 56 78 86 62 29 21 16 3 3 2 590

Tue 1 0 0 1 0 7 13 26 51 35 41 41 43 43 50 72 97 49 34 23 16 9 4 4 582

Wed 2 1 0 0 2 3 15 30 49 27 34 48 43 42 59 82 98 61 34 21 20 10 8 5 634

Thu 1 1 0 0 0 3 14 29 49 32 30 37 47 42 60 83 118 63 43 23 22 16 21 12 750

Fri 6 1 0 0 0 4 14 28 42 34 36 43 49 59 63 97 106 55 32 20 19 14 8 9 740

Sat 3 2 1 1 1 2 6 15 27 38 38 58 63 56 52 50 37 33 28 22 12 11 11 8 567

Avg 3 1 0 0 1 3 11 24 41 31 35 44 45 46 55 71 83 50 32 21 16 10 9 6 614

Generated by David Alfano on 10-04-2022



Volume by Time
68 Ridgefield Ave, EB

End: 2022-05-16

Times: 0:00-23:59

Start: 2022-03-30

Time View: By Day of Week (Avg Volumes)

Speed Bins: Size 10, Range 1 to 150

Generated by David Alfano on 10-04-2022



Volume by Time
68 Ridgefield Ave, EB

End: 2022-05-16

Times: 17:00-19:59

Start: 2022-03-30

Time View: By Day of Week (Avg Volumes)

Speed Bins: Size 10, Range 1 to 150

Day 17:
00

18:
00

19:
00

Avg
Total

Sun 24 21 14 59

Mon 62 29 21 113

Tue 49 34 23 105

Wed 61 34 21 117

Thu 63 43 23 129

Fri 55 32 20 107

Sat 33 28 22 83

Avg 50 32 21 102

Generated by David Alfano on 05-16-2022



Volume by Time
68 Ridgefield Ave, EB

End: 2022-05-16

Times: 17:00-19:59

Start: 2022-03-30

Time View: By Day of Week (Avg Volumes)

Speed Bins: Size 10, Range 1 to 150

Generated by David Alfano on 05-16-2022















































Town Clerk’s Office 

 
MEMORANDUM 

 
To: Town Board 

From: Erin Trostle 

Date: October 6, 2022 

Re: Request to issue new cemetery deed 

  

 
I respectfully request permission to issue a cemetery deed for Plot 440-B in Section 3 (one gravesite) 
to Pound Ridge resident Sally Semonite, of 96 Eastwoods Road.  She originally purchased Plot 10-2 in 
Section 3 (also one gravesite) in 2020 at a price of $1,000.00 but would like to exchange it for Plot 
440-B. This would be an even exchange.  She has already returned the deed to Plot 10-2.   
 



Kevin Les Ali Carla Dan Diane Other
Boards & Commissions
Audit Bills X
Board of Assessment Review N/A
Board of Ethics N/A
Conservation Board X
Drug Abuse Prevention Council X
Economic Development Committee X
Energy Action Committee X
Housing Board X
Human Rights Advisory Committee X
Landmarks & Historic District X
OEM X
Old Pound Road Committee X
Open Space X
Planning Board X
Police Deparment X
Recreation Commission X
Water Control Commission X
Zoning Board of Appeals X

Other
BCSDNY X
East of Hudson Watershed X
Environmental Initiatives Advisors Elyse/Bill Harding
Fire District X
Insurance Harvey Dann
Library Board X
New Dawn X
Westchester County Shared Services X
Sustainable Westchester X
WEMS Dave Ryan
Wireless Communication X
Water Wastewater Task Force X
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