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AN URGENT CHALLENGE



CLIMATE CHANGE IS HERE, NOW

TEMP

RAIN
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OUR COMMUNITIES ARE IMPACTED

White Plains 
9/23/2023

Yorktown
9/23/2023

Tarrytown
10/21/2023
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OUR COMMUNITIES ARE IMPACTED



6

CLIMATE CHANGE INTENSIFIES INEQUALITIES

● Urban Heat Islands

● Poor Air Quality

● Inadequate Housing

● Vulnerability to Flooding

● Financial Burdens
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IT’S GETTING WORSE

SUMMER
2023



AMBITIOUS GOALS FOR NYS
Climate Leadership and Community Protection Act  - CLCPA 

70% renewable energy by 2030 

Zero emissions by 2040
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A POSITIVE OPPORTUNITY



SUSTAINABLE WESTCHESTER
CREATED BY AND FOR WESTCHESTER’S MUNICIPALITIES

and Westchester County itself



SHARED SERVICES & SOLUTIONS:
DOING MORE TOGETHER
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CLEAN RENEWABLE ENERGY

COMMUNITY SOLAR

SOLAR ORIGINATION

COMMUNITY CHOICE AGGREGATION



EFFICIENCY & DECARBONIZATION

CLEAN HEATING & COOLING

DEMAND RESPONSE

THERMAL ENERGY NETWORKS

ZERO WASTE



OPPORTUNITY, COMMUNITY & EQUITY
GREEN WORKFORCE

MUNICIPAL ENGAGEMENT

SERVICE PROVIDER HELP

LMI Utility Savings

Empower

Climate Justice Fellows

Public Housing Support

ENVIRONMENTAL JUSTICE
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A FOUNDATION FOR FUTURE PROGRESS

POWER PURCHASE AGREEMENTS VIRTUAL POWER PLANT

OPT-OUT CDG SOLARIZE 2.0
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INNOVATIONS & BREAKTHROUGHS
FIRST Intermunicipal Sustainability

Consortium in New York

FIRST Community Choice Aggregation
in New York

FIRST Residential Demand-Response
Program in New York

FIRST Sunshine-to-EV Fast Charger with
Community Solar in New York

FIRST Renew America’s Nonprofits
Awardee in the Northeast

SUNSHINE TO EV



WESTCHESTER POWER
IS A CORNERSTONE OF

REGIONAL CLIMATE ACTION
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CONSUMER CHOICE



GOALS



Provide Clean Energy

GOALS



Expand Consumer Choice

Provide Clean Energy

GOALS



Cap Electricity Costs

Expand Consumer Choice

Provide Clean Energy

GOALS



PROVIDE CLEAN ENERGY

2023

310,860
Metric Tons
of Carbon



PROVIDE CLEAN ENERGY

Let’s put that in 
perspective . . . 

2023

310,860
Metric Tons
of Carbon



PROVIDE CLEAN ENERGY

Cars off the road
Based on EPA Calculator



PROVIDE CLEAN ENERGY

Cars off the road
Based on EPA Calculator 73,985



PROVIDE CLEAN ENERGY

Trees Planted
10-Year Growth Based on EPA Calculator



PROVIDE CLEAN ENERGY

Trees Planted
10-Year Growth Based on EPA Calculator 5,140,078



PROVIDE CLEAN ENERGY

Social cost of carbon
NYSDEC calculation for 2025, 2% discount rate



PROVIDE CLEAN ENERGY

Social cost of carbon
NYSDEC calculation for 2025, 2% discount rate $40,411,800



PROVIDE CLEAN ENERGY

LED LIGHTS GREEN FLEETS BUILDING WEATHERIZATION



PROVIDE CLEAN ENERGY

More impactful than all other municipal actions combined.

Westchester
Power

310,860 >
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EXPAND CONSUMER CHOICE

Utility

Traditional CCA

DEFAULT 
OPT-OUT

Westchester Power DEFAULT 
OPT-OUT

ESCOs

Utility

ESCOs



EXPAND CONSUMER CHOICE

CCA

Utility

ESCOs
More Choices

More Competition

Westchester Power



CAP ELECTRICITY COSTS

UTILITY RATES HAVE VARIED from 4 cents 
to 22 cents since program launch.

WP PREDICTABLE FIXED-RATE never 
exceeds the contract level. 



Cap Electricity Costs

Expand Consumer Choice

Provide Clean Energy

GOALS



GOALS ADDITIONAL
BENEFITS



PLUS: STATE GRANTS



PLUS: STATE GRANTS
STATE GRANTS can be accessed by municipalities that participate in CCA.  NYSERDA’s Clean 
Energy Communities program recognizes CCA as a high-impact action.

$50,000



CUSTOMER HELP by phone or email.

LINKS TO OTHER PROGRAMS with 
guaranteed savings.

EASILY ACCESSIBLE INFO to find Con 
Ed rate comparisons.

ASSISTANCE FOR MUNI STAFF is 
always available.

PLUS: CUSTOMER SUPPORT & EDUCATION
BILINGUAL SUPPORT & OUTREACH



PROTECTING CONSUMERS



LOW & MODERATE INCOME PROTECTION/ASSISTANCE

Community Solar

EmPower+

GridRewards

Guaranteed Savings

HEAP
Home Energy Assistance Program

UAP
Utility Assistance Program

Not Enrolled in CCA



UNCERTAINTY, BUT CHOICES CAN OPTIMIZE COSTS

WP
With CCA, you can 
always choose the 

lowest rate
NYSEG

CHOICE



UNCERTAINTY, BUT CHOICES CAN OPTIMIZE COSTS

WP
Without CCA, you 
are stuck with the 
utility (or an ESCO)

NYSEG
NO CHOICE



WHY DID MY MONTHLY BILL SUDDENLY INCREASE?!?!

?



Possible Reasons
Use Patterns

Billing Delays or Errors

WHY DID MY MONTHLY BILL SUDDENLY INCREASE?!?!



Definitely NOT the Reason
A Fixed-Rate is a Fixed-Rate

Possible Reasons
Use Patterns

Billing Delays or Errors

WHY DID MY MONTHLY BILL SUDDENLY INCREASE?!?!



CUSTOMIZED PLAN based on community 
collaboration.

POSSIBLE APPROACHES 
● Enhanced messaging for opt-out period
● Monthly email updates
● Video guide to online information
● Robocalls/texts as needed
● In-person community workshops
● Community leader engagement
● Additional mailings and/or inserts

IMPROVING COMMUNICATION



EMPOWERMENT



CONSUMERS CAN ALWAYS OPT-OUT, AND IT’S EASY
OPTING OUT IS SIMPLE, customers can:

1. Mail (Before Enrollment)
2. Online at sustainablewestchester.org/wp/nyseg-area-choosesupply
3. Email westchesterpower@sustainablewestchester.org
4. Phone at (914) 242-4725 ext.134

NEVER ANY FEES OR PENALTIES

COME AND GO AS OFTEN AS YOU LIKE

ONCE & DONE:  You remain out of the program unless you choose to opt 
back in.

http://sustainablewestchester.org/wp/nyseg-area-choosesupply
mailto:westchesterpower@sustainablewestchester.org


WHY IS OPT-OUT NECESSARY?

VIABILITY
The only practical model

IMPACT
Clean energy uptake at scale

!!! THERE IS ALWAYS A DEFAULT
Not whether, but what



WE ARE ALL EMPOWERED

Residents & Businesses
Make the best choices for 
ourselves from a broader 

menu of options.

Price
Predictability

Environmental Action

Municipalities
Advance community-wide values and 

priorities through intentional 
decision-making.

Enhanced Competition & Options
Clean, Renewable Power

Consumer Protection
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Municipalities

145,000
Residents and 

Small Businesses

WESTCHESTER POWER CCA
First and Largest CCA in New York State



CONTRACT STATUS & HISTORY



CURRENT CONTRACT RATES: NYSEG TERRITORY

Supplier: Direct Energy

Rates for Residential & Small Commercial:

• 100% Renewable – 13.12¢/kWh 
• 50% Renewable – 12.16¢/kWh 
• Standard Supply – 11.20¢/kWh
Term: December 1st 2023 through November 30th 2024 (12 months)
*NYSEG Current Rate: Approximately 8.55¢/kWh



LONG-TERM PRICING IS COMPETITIVE

ABOVE 
Utility
Price

BELOW 
Utility
Price



NEW CONTRACT OPPORTUNITIES



ADVANTAGES FOR FIXED RATES
CAPACITY CONCERNS: NYISO projects a shortage in 2025 
with the confluence of peaker plants coming offline, 
acceleration of electrification and new emissions rules coming 
into effect.

PRESSURE ON NATURAL GAS PRICES: Natural gas is the 
electricity market price setter.  Exports to higher priced market 
are again becoming a factor as port facility capacity increases.

HOT SUMMER PREDICTED: 2-4 degrees higher than 
average.  New York City will likely see twice as many 90-degree 
days as in 2023, when there were 12.



AIMING FOR A GREENER CONTRACT
OLD CONTRACT

DEFAULT OPTIONS

50%ORFossil
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AIMING FOR A GREENER CONTRACT
OLD CONTRACT

DEFAULT OPTIONS

Fossil
Brown

100%
Utility Mix

STANDARD

Standard Supply will no 
longer be offered.

NYS regulations disallow.

Limited demand.  

Inconsistent with program 
goals.

50%OR

PARTIAL



AIMING FOR A GREENER CONTRACT
NEW CONTRACT

DEFAULT OPTIONS

PARTIAL

50%

PARTIAL

OLD CONTRACT
DEFAULT OPTIONS

50% 50%



AIMING FOR A GREENER CONTRACT
NEW CONTRACT

DEFAULT OPTIONS

PARTIAL FULL

50% 100%



OPTIONS FOR
POUND RIDGE



Muni
DefaultOPTIONS

Consumer 
Options



Muni
DefaultOPTIONS

NoneNYSEG

Consumer 
Options

EXIT



50%
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MOU
50



50%

Muni
DefaultOPTIONS

NoneNYSEG

Consumer 
Options

100%

EXIT

MOU
50

MOU
100



REQUESTED ACTIONS & CRITICAL PATH



AGENCY & IMPACT



WHAT CAN WE DO?



LOCAL LEADERSHIP FOR GLOBAL IMPACT

MODEL COUNTY 10th LARGEST GLOBAL GDP INSPIRATION & IMPACT



“Do all the good you can, 
in all the ways you can, in 
all the places you can, to 
all the people you can, as 
long as ever you can.”

John Wesley





 

Cleaner Energy

More Choices

Capped Costs

THANK YOU!
Questions


